CITY OF SAFFORD
REQUEST FOR QUALIFICATIONS
FOR PROFESSIONAL DESIGN SERVICES

RFQ# 454155
DISCOVERY PARK BOULEVARD
& 8th AVENUE PARK COMPLEX

CONTACT PERSON
Andi Lindsey
Contract Specialist
928.432.4082

alindsey@saffordaz.gov
Office Hours: Mon-Thurs 7AM-6PM

SCHEDULE OF EVENTS
Date of Issue: Wednesday, November 30, 2022
Ad Dates in Eastern Arizona Courier: Wednesday, November 30 & Saturday, December 3 § 10, 2022
Last Day for Questions: Tuesday, January 17, 2023, by 5:00 PM Local Time
SOQ Submittal Deadline: Tuesday, January 24, 2023, at 2:00 PM Local Time

PLEASE NOTE: IF DOCUMENTS WERE DOWNLOADED FROM THE CITY OF SAFFORD WEBSITE,
RESPONDENT IS RESPONSIBLE FOR OBTAINING ANY ADDENDA EITHER THROUGH UPDATES ON
THE WEBSITE, OR BY CONTACTING THE CITY CONTACT PERSON LISTED ABOVE.


mailto:alindsey@saffordaz.gov

TABLE of CONTENTS

Table of Contents

SECTION 1 = INTRODUCTION ......ocuiiirieieinirtetetieie ettt ettt 1
SECTION 2 - PROJECT SUMMARY/SCOPE OF WORK .....ocovieiiiririeieiniieeeree et 1
THE SHE@...eeeee bbbttt b bbbt a e h e bt e b e e e anere 1
DeSIgN REQUITCIMEIES ....cuiiiiiiiiiiiieie et 2
PrOJECT SCOP@ ...ttt sa b s 2
Desired AMenities LiSt:.......ccoiiiiiiiiiiiei s 3
SECTION 3 = PRE-SUBMITTAL CONFERENCE.......cccooieiiireeirnteeereere e 4
SECTION 4 - SUBMITTAL REQUIREMENTS ....ooiiiiiiiiiiiicci e 4
Required Format, Page ReqUIremMents.........ccoueirieiriiiniciniciiceceeece ettt 4
Q0BT LOELRT ..ttt e e 5
Tab A - Project EXperience (35 POINtS).......cccoiiiiiiiiiiiiiicie e 5
Tab B - Past Performance (25 POiNts) ........cccoeiieiiiiiiniiiici e 6
Tab C - Experience of Key Personnel (20 POINTS).......cccoreriririinieinieinieesieesieesee st 6
Tab D - Method of Approach (20 POINES).......cccviiieriiiiiiieeceete e 7
Project Approach and Schedule ... 7
SECTION 5 = SELECTION PROGCESS.......cctiiieiiiirieeininetetreste ettt ettt 7
SECTION 6 = GENERAL INFORMATION ......cvitiuiirieieiirtetetneste ettt ettt 8
CHEY RIGNES ottt b et b bbbt en e 8
Acceptance of Evaluation MethodOolOgU.........ccciriiirieiriiiniiinccccec e 8
Release of Project INfOrmMation ............ccceiiiiiiniiniccc s 8
Protest Procedures (Vendor Grievance Procedure: City’s Purchasing Procedures)................... 9
SUSPENSION/DEDAIMENT ...ttt ettt 9
(@ TU =13 (0] o K= TP 9
EXHIBIT A SITE MAP....coe ettt 10
EXHIBIT B SITE UTILITIES MAP ...ttt ettt 12

EXHIBIT C CONCEPTUAL PARKIIDEA ... oottt s e 14



SECTION 1-INTRODUCTION

The City of Safford (City) is seeking sealed Statements of Qualifications and Experience
from firms with registered Architects, Engineers, Landscape Architects, or a combination
of professionals as listed above, to handle all aspects of design including future phasing
of a city park complex completed with a combination of City and ARPA funds. It is
anticipated the City will review submittals and enter into an agreement after successful
negotiations with the selected firm by February 2023.

Safford is the southeastern gateway in the Gila River Valley and the county seat of Graham
County consisting of about 38,000 residents; of which over 10,000 reside in Safford. In
thinking regionally and acting locally, this project will create a premier park for the City’s
residents and visitors by being its largest and offering unique amenities such as an
amphitheater, splash pad, and child’s zipline. This park complex fits perfectly into
Safford’s General Plan supporting its long-range vision for the City as a unique place to
live, work, learn, visit, and play.

The City desires a firm to provide a Master Plan with phasing and to complete as much of
the plan possible within the given budget. In alignment with the City’s entrepreneurial
spirit, the chosen firm will be enterprising and detailed and will infuse characteristics of
both timelessness and longevity into the park’s design and Master Plan.

Submitting firms should have a very high level of experience in designing park facilities
and should be able to demonstrate exceptional past client satisfaction with their design
services. Principals of interested firms must be properly licensed and/or registered (per
ARS §32-122.01) to provide the requested services in the State of Arizona.

SECTION 2 - PROJECT SUMMARY/SCOPE OF WORK

The Site

This park will be built on approximately 15 acres of property owned by the City near the
northeast corner of the intersection at 8" Avenue and Discovery Park Boulevard. (Lat
32°48’11.13” N, Long 109°43°4.66” W) as seen in Exhibit A below (Parcel Number: 103-
02-004D). The current topography includes multilevel geography, a 30’ wide wash, and a
grove of mesquite trees. This site currently has infrastructure above/below ground
consisting of reclaimed water for irrigation, overhead power, a City water main and nearby
sewer main, and two 6” gas mains belonging to El Paso Natural Gas (EPNG). A more
detailed overview of the utilities can be seen in Exhibit B below. Sewer access is roughly
1,400 feet north and requires extension from the existing source.
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Design Requirements
The Master Plan Design of the park will include the following design requirements:

Current Walking Trail- The property for this project lays adjacent to a heavily used
asphalt, walking trail that will need to be integrated into the design with the existing
path or possibly relocated from its current location.

Design plans involving the two EPNG main gas lines will require EPNG’s approval.

Consideration and planning for pedestrians/foot traffic, especially regarding
traversing the wash

Americans with Disabilities Act (ADA) compliance
Compliance with the 2015 International Building Code used by the City
All designs involving infrastructure will adhere to 1) City of Safford’s design

standards, 2) Tucson Water Standards, 3) Maricopa Association of Governments
(MAG) standards, which are listed in order of precedence.

Project Scope

The scope of this work will include working closely with the City staff and City Parks
Committee during Design phase, to develop, refine and validate the Master Plan and
facility. The design firm will be asked to conduct regular collaborative sessions both onsite
and by teleconference during the design.

The scope of the project will include a full set of construction plans with cost estimates.
The firm will also assist with a phasing plan for construction. The project should include
the following aspects:

Survey (ROW, Easements, boundary, topography, etc.)
Civil Site Plan
o Building/Structure Site Plan
o Infrastructure (parking, sidewalks, curbs, etc.)
o Drainage Plan
o ADA Access/Compliance
o Traffic Impact Study
Water Layout and Design
o Potable Distribution System (including splash pad design)
o Irrigation Design (Reclamation Water Design)
Sewer Layout and Design (Restrooms, main extension plan, etc.)
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e Electrical Layout and Design (Infrastructure, lighting plan, etc.)
e Environmental
o Archeological if applicable
o Geotechnical if applicable
e Landscaping Plan (Compatible with USDA Hardiness Zone 8b)
¢ Design Development Documents
e Provide preliminary and final construction design (30%, 60%, 90%)
documents and services for the project
e Participate in City Council/Community Steering Committee/Public meeting
presentations for the park design
e Prepare architectural drawings for any building and amenities including
contract specifications
e Firm will also be asked to support bidding services
e Provide detailed cost breakdown throughout the development of the project
to assist with decision making
e Conduct public meetings, if deemed necessary
e Handle all administrative tasks for preconstruction including documentation
and reports for accountability of funds, scheduling/facilitating meetings,
recording/disseminating meeting minutes.

Desired Amenities List:

The selected firm should fully embrace their enterprising nature to incorporate the
amenities below. The Parks Committee decided the first five (5) items listed below in bold
are “must-have” amenities and hold the highest priority when creating the Master Plan for
this park. The remainder of this list can be incorporated and subject to approval as it fits
into the firm’s artistic vision.

. Amphitheater with soundshell or acoustical equivalent

o Splash Pad with recirculation, ages 6-12

. Pickleball Courts (4 minimum)

o Playground equipment areas (teen/child including Harper’s Playground or
equivalent)

. Zipline, pinchless

o Food truck vending areas

. Foot access across wash

. Off-street parking

. Gazebos

o Large Ramadas

. Smaller Ramadas

. Lighting (task, ambient, safety)

o Turf areas between parking and wash for picnics/events/sports
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o Picnic areas unshaded

o Workout Stations/Areas

o Decorative Water Feature

. Bring Your Own Bag Game Area

A Conceptual Park Idea showing amenities can be found as Exhibit C below.

SECTION 3 - PRE-SUBMITTAL CONFERENCE

No pre-submittal conference will be held for this RFQ. There are no restrictions to access
the future site, and anyone interested in visiting for the purpose of this RFQ is welcome.
For any questions or more information, please contact Andi Lindsey at 928-432-4082.

SECTION 4 - SUBMITTAL REQUIREMENTS

Firms interested in this project should submit a Statement of Qualifications (SOQ) and
Experience consisting of five (5) printed and bound copies or one (1) electronic USB drive
no later than:

2:00 PM (local time), Tuesday, January 24, 2023

Any submission received after the deadline will not be considered. Each set shall be
organized using the tabs specified below. In compliance with ARS § 34-603.B, the firm
will be selected through a competence and qualifications-based selection process
centered on the criteria as outlined hereafter.

There is no expressed or implied obligation for the City to reimburse responding firms for
any expenses incurred in preparing their submission. Submittals must be received by the
specified date and time. On the outside of the submittal package, please display: Firm’s
name and address, “Discovery Park Boulevard & 8" Avenue Park Complex”, and
“RFQ #454155”. All submittals shall be addressed to:

City Hall
ATTN: City Clerk
717 W. Main St.
Safford, AZ 85548

Required Format, Page Requirements
The submission should include no more than 20 total pages and should include the
following:
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X3

*

Submittal Cover Letter: (one [1] page cover letter)

Tab A: Project Experience (one page per project, maximum of five [5] projects)
Tab B: Past Performance (may use project identified in Tab A)

Tab C: Key Personnel Resumés (one page per resumé, plus organizational chart)
Tab D: Method of Approach

o 7
R XA X4

>

R/
%

X3

*

Adherence to the maximum 20 page criterion is critical: each page side (maximum 872" x
11”) with criteria information will be counted. Do not use 11” x 14” or 11” x 17” size sheets
(e.g., fold-outs). Pages that have project photos, charts and/or graphs will be counted
towards the number of pages. Front and back covers, Table of Contents, and divider (tab)
pages will not be counted unless they include qualification information that could be
considered by the selection panel.

Resumés should provide information for key staff (no company profiles) and should not
include project pictures or general firm information. Any additional company information
or non-key staff information included in the resumé section will be counted against the
maximum page requirement. Any additional information you feel would be useful during
the review process such as conceptual ideas, drawings and methods that would help the
review panel understand what opportunities could be anticipated. Font size may not be
less than 10 point.

Cover Letter
Within the one-page cover letter, include your firm’s full company name, address, phone
number and the email address for your firm’s primary contact person for the RFQ.

Tab A - Project Experience (35 points)

Identify at least three (3) but no more than five (5) relevant projects. Demonstrate the
experience of your firm, including any key sub-consultants, on projects that are the
same/like this proposed project. The projects submitted should also demonstrate that the
firm has performed the same/like services. Same and or like services are defined as the
following:

1)  New construction of a public park which included splash pad, playgrounds,
multi-use areas, and ramadas as described above. Major renovation projects
are not considered relevant projects.

2) Projects that include either splash pad designs, amphitheaters, or “out of the
box” creativity will be given higher consideration than projects without.

3) All projects submitted must have been completed within the last ten (10)
years from the issue date of this RFQ.

4) For each project supply a company/person with contact number that may be
used as a reference.
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Tab B - Past Performance (25 points)
The firm should include past performance of previous projects. This should include the
following:

1)  Cost/Financial — previous project cost, size and firm’s portion of project

2) Customer Satisfaction — overall previous customer satisfaction

3) Schedule/Timeliness of Performance - previous performance regarding
timelines, milestones, project completion, etc.

4) Quality — the firm’s ability to meet quality standards on technical performance

Tab C - Experience of Key Personnel (20 points)
The firm must provide resumés for the key personnel that may be involved in this
project. This should include the following:

1) Name and title

2) Project Assignment

3) Name of firm with which associated if for sub-contractors

4) Years’ experience with this firm and with other firms

5) Active professional registration, year first registered, if applicable

6) Other relevant experience and qualifications which is the same/similar to
that described in Tab A or other relevant projects/work required under this
contract

7) Education: degree(s), year, specialization, if applicable

8) Availability to complete the project

All person of note must be licensed in the State of Arizona to perform the work required
for this project as associated with his/her professional skillset. In addition, please provide
a proposed Subcontractors Selection Plan, if applicable, which includes selection criteria
based on qualifications or a combination of qualifications and price, but not based solely
on price. The plan must include a provision giving final approval of subcontractors to the
City.

The firm may also include resumé data for other personnel they consider to be key.
Include, if applicable, key personnel from major sub-consultants that would contribute to
major portions of any work associated with this project. Resumé information to be
provided shall be limited to no more than one (1) page per person and shall include the
following information at a minimum:

1) Include the firm’s organizational chart (maximum 2 pages) at the end of this
tab. Provide an organizational chart that depicts the project team
organization and lines of authority.
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2) Clearly indicate superior/subordinate reporting relationships; provide names
and titles of key personnel.

Tab D - Method of Approach (20 points)
Project Approach and Schedule

Please identify the firm’s method and approach including the following:

1)  Management tools, techniques, and procedures used to maintain project
schedules

2) Anticipated project schedule; provide an approximate schedule

3) Describe your firm’s policy and timeliness in responding to external
requests/communication

4) Describe how your firm’s policy for QA/QC will ensure the final design is
compliant with minimal errors

5) Describe your firm’s policy of identifying key issues and its approach to
recommending corrective actions

SECTION 5 - SELECTION PROCESS

This Request for Qualifications (RFQ) is being conducted pursuant to ARS § 34-604. The
successful firm will be selected through competence and qualifications-based
methodology only, and shall not consider fees, price, man-hours or any other cost
information at any point in this selection process. A Selection Panel will be created to
evaluate each Statement of Qualifications and Experience according to the criteria set
forth in Section 4 above. The City will select a firm based on the submittals received. The
City may conduct a due diligence review on the firm receiving the highest evaluation.

The Selection Panel will be comprised of no more than seven (7) competent individuals
with one individual being an engineer registered pursuant to ARS § 32-121. The Selection
Panel will review, evaluate, and score the RFQ responses in accordance with the
evaluation criteria established above.

The highest scoring submissions will be put on a short-list comprised of at least three (3),
but not more than five (5) firms. Once the short-list is created, the selection committee
will then rank the firms by score and create a final list, and the highest ranked firm will be
notified at that time, as will those firms not ranked as the highest. The City will then
commence negotiations which shall include consideration of compensation and other
contract terms that the City determines to be fair and reasonable considering the
estimated value, scope, complexity, and nature of the professional services to be
rendered.
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If a contract cannot be satisfactorily negotiated with the highest qualified firm, the City
shall formally terminate negotiations with that firm and shall commence negotiations with
the next most qualified firm from the final list. Once negotiations are terminated, they
cannot recommence.

The City will award a Professional Services Contract to the highest-ranked firm or the firm
on the final list with whom it has successfully negotiated.

Until the City awards a contract or terminates the procurement, only the name of each
firm on the final list developed may be made available to the public pursuant to ARS § 34-
604.C. All other information received by the City in response to this RFQ shall be
confidential in order to avoid disclosure of the contents that may be prejudicial to
competing submitters during the selection process.

SECTION 6 - GENERAL INFORMATION
City Rights

The City of Safford reserves the right to cancel its RFQ, reject in whole or in part any or
all submittals, or determine not to enter into a contract as specified in the solicitation if the
City determines in its absolute and sole discretion that the action is in the best interest of
the City. The City shall make the reasons for cancellation, rejection or determination not
to enter into a contract part of the contract file. The City reserves the right to waive any
informality or irregularity in any SOQ received, and to be the sole judge of the merits of
the respective Statements of Qualifications received.

Acceptance of Evaluation Methodology

By submitting its Qualifications and Experience in response to this RFQ, respondent
acknowledges and accepts the evaluation process, the established criteria and associated
point values, and that the determination of the “most qualified” firm will require subjective
judgements by the City.

Release of Project Information

The City shall provide the release of all public information concerning this project,
including selection announcements and contract award. Those desiring to release
information to the public must receive prior written approval from the City.
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Protest Procedures (Vendor Grievance Procedure: City’s
Purchasing Procedures)

In the event a City of Safford vendor or potential vendor does not agree with some action
taken by the City of Safford employees in the procuring of goods or services, the following
informal grievance procedure should be followed. Every effort will be made to resolve the
issue at the lowest possible level.

1) Concerns should be brought to the attention of the Staff in writing.

2) If the matter cannot be resolved, it should be submitted in writing to the Finance
Officer. The Finance Officer shall involve the appropriate Department Head as
required to resolve the problem.

3) If the matter cannot be resolved at this level, it should be submitted in writing to
the City Manager.

4) If the matter cannot be resolved by the City Manager, it may then be submitted in
writing to the City Council who has final approval authority.

Suspension/Debarment

By submitting a response to this solicitation, the respondent is certifying that it is neither
debarred nor suspended nor under consideration for suspension or debarment by any
federal, state, or local government agency. If a respondent is not able to so certify, the
respondent must submit a letter that identifies the agency involved and a contact and
explains why respondent is suspended, debarred, or being considered for either.

Questions

Questions pertaining to this selection process or contract issues should be directed to
Andi Lindsey, Contract Specialist, City of Safford at alindsey@saffordaz.gov. All questions
must be received no later than seven (7) days in advance of the RFQ due date.

Responses to questions that materially change the scope or intent of this RFQ will be
issued via addendum on the City of Safford website. The City will not notify respondents
of posting of addenda unless registered with the City through the website or with Andi
and placed on the Document Request list. Failure to include acknowledgement of all
addenda may be cause for rejection of the submission.
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